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DISCLAIMERS



INTROS:  STORYTIME



“IF YOU REALLY LOOK CLOSELY, MOST 
OVERNIGHT SUCCESSES TOOK A LONG 
TIME.

Steve Jobs



1996 
called:

wants 
its pleated 

khakis back



ROLL CALL!

WHO IS HERE?
▸EDU Admins?

▸Enterprise Admins?

▸Others?



ORGANIZATIONAL STRUCTURE  
EDUCATION

EDUCATION



PUBLIC K-12



ORGANIZATIONAL STRUCTURE  
ENTERPRISE

ENTERPRISE



THE PROBLEM WITH ORG CHARTS

https://itrevolution.com/articles/the-problem-with-org-charts/



CORPORATE



ORGANIZATIONAL STRUCTURE  
HIGHER-ED / UNIVERSITY



HIGHER EDU
(THERE IS NO ORDER)



JARGON
ENTERPRISE



Source: XKCD



ENTERPRISE
ACRONYMS



ENTERPRISE
????



ENTERPRISETHE APPEARANCE OF BEING BUSY



ENTERPRISE

ASK THE  
AUDIENCE



S.A.M. DOES NOT MEAN  
“SEATTLE ART MUSEUM”

Software Asset Management

Business Software Alliance - Fines

Compatibility with OS updates

Open Source Software — IP

All the things removed from OS X versions

The SAM process — vetted by Security, Finance, Endpoint, Legal, Procurement

ENTERPRISE



WTF IS  
“CHANGE MANAGEMENT”?

ENTERPRISE

“The controlled identification and implementation of required 
changes within a computer system.” (or organization)



WHY?
ENTERPRISECHANGE MANAGEMENT



CHANGE MANAGEMENT: 
STORYTIME

ENTERPRISE

Paul Bowden’s Office-Reset



READ-ONLY  
FRIDAYS

ENTERPRISE



MULTINATIONAL  
HOLIDAYS

ENTERPRISE



MACADMINS & CYBERSECURITY… 
FRENEMIES FOR LIFE?

ZScaler / Proxies

VPNs and Firewalls

Heuristics and Metrics — Kolide / Uptycs

SIEMs like Sentinel or Splunk

DEP solutions

EDR like Crowdstrike, Sentinel One, Carbon Black

Forensics tools — Encase

ENTERPRISE

DLP



UH OH… 
A 12YO JUST PEN-TESTED  

YOUR FIREWALL
NIDS - we used Untangle

Forensics / Postmortem 

My *very* long list of prohibited software

Do you have a critical response team?







ZTNA
WWW.NETWORKWORLD.COM, JANUARY 1, 2012:  

”PROTECTING THE DATA IS THE REAL GOAL, NOT 'CONTROLLING THE DEVICE' OR 'MANAGING AS FULLY AS WE DID IN THE PAST' WITH SOMETHING LIKE [RIM'S] 
BLACKBERRY ENTERPRISE SERVER," GREISLER SAID.

HTTPS://NVLPUBS.NIST.GOV/NISTPUBS/SPECIALPUBLICATIONS/NIST.SP.800-207.PDF

https://www.networkworld.com/topics/server.html


HEY, ADOBE! COMPUTER LABS  
STILL EXIST IN EDU



EDUCATION DOESN’T HAVE AN 
“EXECUTIVE IT SUPPORT TEAM”



DATA RETENTION



DATA CLASSIFICATION



DATA CLASSIFICATION



COMMONALITIES



HARDWARE



SOFTWARE



USERS



MDM



IDENTITY MANAGEMENT 
(IDP)





DIFFERENCES



JOB TITLES



ENTERPRISE JOB TITLES 
“DIVISIONAL VP OF ANALYTICS AND 

INFORMATION SECURITY”





EDUCTION JOB TITLES 
“USER SUPPORT SERVICES 

ASSOCIATE LEVEL 2”

*An actual job title I once had



SUMMERTIME! 
EDUCATION

Infrastructure changes
Device refresh - “re-imaging”
Policy changes
Repairs



SUMMERTIME! 
ENTERPRISE

Summers don’t exist*

*Except for August



PICTURES! 
EDUCATION

















PICTURES! 
ENTERPRISE









Yes, people actually work here



FINAL THOUGHTS



Q&A



https://bit.ly/psumac2023-154 

Feedback 
Welcome

https://bit.ly/psumac2023-154

