
Beta Buddies
Testing with Friends

github.com/internal-thumbtack/PSUMacAdmins2023



Us
Rebecca Latimer
IT Endpoint Engineer II

Us
Rebecca Latimer
IT Endpoint Engineer II
she/her
     @rebelati



Us
Adam Anklewicz
Lead IT Endpoint Engineer
he/him/his
      @aanklewicz



Audience participation



Why?

Only IT Testing



Our Goals

5% of Mac users
All Departments
Feedback



Teaming up with comms.
Communicate to staff.
Rewards!

Getting Volunteers



Feedback 
mechanisms



Our original plan



Our original plan

seedutil
Munki



seedutil

Using the seedutil tool to gather 
the currently enrolled program the 
device is currently enrolled in. That 
data is then stored in a plist along 
with the enrollment date.

Running seedutil on macOS



seedutil whatisaseed

What are the 
seeds?



What happened?



macOS 13.4

seedutil is dead. Long live… oh no, 
there’s nothing to replace it.

Elmo



Our new plan



Our new plan

Munki
Do it by hand?



Munki

Self-service portal

pkginfo file for enrolling in the beta program, actal 
file can be found at link in QR code.



Extension Attributes & 
Smart Groups

Using an Extension Attribute, a 
smart group is created to hold all 
the people in CustomerSeed.

Smart Criteria in Jamf



Manual enrollment into 
CustomerSeed

Hooray for Managed AppleIDs!



appleseed.apple.com
beta.apple.com/it



Manual enrollment into 
CustomerSeed

Let’s go Managed AppleIDs!

Accessing beta updates



Disaster Plan



Test machines



Scheduling



Apple 
releases 

new beta
Day 0

IT Testers 
Install new 

beta
Day 0

BetaThumbs 
asked to 

install
Day 2

Minor releases



Major releases

Apple 
releases 

beta
June

IT runs 
beta on 

dedicated 
test 

hardware
June/July

IT runs beta 
on 

production
July/August

BetaThumbs 
Update to 

beta
September/

October

Apple 
releases 

new 
macOS
October?

Rollout
Day 0



3rd Party Apps



3rd Party Apps

Munki
Stagger 
releases with 
Smart Groups



Stagger

Extension attribute to assign each 
device a random number each 
quarter.
Smart groups utilizing that EA
Group assigned to beta Munki 
catalogue

Rollout Phase 0, all IT users and CustomerSeed



Script available at github.com/internal-thumbtack

Stagger

Extension attribute to assign 
each device a random number 
each quarter.
Smart groups utilizing that EA
Group assigned to beta Munki 
catalogue



Rollout Phase 1, uses the Random Number EA

Stagger

Extension attribute to assign each 
device a random number each 
quarter.
Smart groups utilizing that EA
Group assigned to beta Munki 
catalogue



Rollout Phase 1, uses the Random Number EA

Stagger

Extension attribute to assign each 
device a random number each 
quarter.
Smart groups utilizing that EA
Group assigned to beta Munki 
catalogue



Rollout Phase 1, uses the Random Number EA

Stagger

Extension attribute to assign each 
device a random number each 
quarter.
Smart groups utilizing that EA
Group assigned to beta Munki 
catalogue



Rebecca Latimer
Adam Anklewicz

TEAM

aanklewicz@thumbtack.com
rlatimer@thumbtack.com

CONTACT INFO

Github Repo
Goodbye seedutil, hello Apple IDs by Nathaniel Strauss
Enabling macOS betas with a Munki NoPkg by Kevin M. Cox

RESOURCES

https://github.com/internal-thumbtack/PSUMacAdmins2023
https://nwstrauss.com/posts/2023-05-15-seedutil-beta-programs/
https://www.kevinmcox.com/2023/06/enabling-macos-betas-with-a-munki-nopkg/

