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Beta Buddies

Testing with Friends

github.com/internal-thumbtack/PSUMacAdmins2023




Us

Rebecca Latimer
IT Endpoint Engineer ||
she/her
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Us

Adam Anklewicz

Lead IT Endpoint Engineer
he/him/his

D @aanklewicz




Audience participation
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Why?



Our Goals

5% of Mac users
All Departments
Feedback
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Getting Volunteers

Teaming up with comms.
Communicate to staff.
Rewards!



Feedback

mechanisms




Our original plan
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Our original plan

seedut
Munki



seedutil

Using the seedutil tool to gather
the currently enrolled program the
device is currently enrolled in. That
data is then stored in a plist along
with the enrollment date.

[ XON )} [ aanklewicz — -zsh — 80x24

aanklewicz@aanklewicz-mac ~ % sudo /System/Library/PrivateFrameworks/Seeding.fra
mework/Resources/seedutil current
Currently enrolled in: CustomerSeed

seedutil is no longer supported. Use Software Update to manage beta enrollment.

Legacy Program: (null)

Is Enrolled: YES

Build is seed: YES

CatalogURL: https://swscan.apple.com/content/catalogs/others/index-13customersee
d-13-12-10.16-10.15-10.14-10.13-10.12-10.11-10.10-10.9-mountainlion-lion-snowleo
pard-leopard.merged-1.sucatalog.gz

Asset Server URL: https://swscan.apple.com/content/catalogs/others/index-13custo
merseed-13-12-10.16-10.15-10.14-10.13-10.12-10.11-10.10-10.9-mountainlion-lion-s
nowleopard-leopard.merged-1.sucatalog.gz/

NSShowFeedbackMenu: YES

DisableSeedOptOut: NO

Asset Audience: 3c45c074-41be-4b5b-a511-8592336e6783

aanklewicz@aanklewicz-mac ~ %

Running seedutil on macOS



seedutil whatisaseed

What are the
seeds?




What happened?




macOS 13.4

seedutil is dead. Long live... oh no,
there's nothing to replace it.

Elmo

.’:’Ai*"ﬁl

! ’:ﬁg.-;
S



Our new plan




Our new plan

Munki
Do it by hand?
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s (functions) ¢ # v W v [

eoe # joinbetaprogram.plist Froo Mode
5 B

39 v <string>#!/bin/zsh

4 # This script was created by Adam Anklewicz at Thumbtack on Thursday February 16, 2023
5 # WLl check to see if the computer is enrolled in the beta program.

43 2 For the Internal Tools' Endpoint Tean

4 # Version 1.0 - 2023-02-16

45 # Version 1.1 - 2023-05-09 Remove any seedutil dependencies

i
47 current=s(date +"sY-um-d %H:H:%S %2")

@

49 Af [ ~f /L /con. thunbtack. list 1; then

so ur ts read /Library . thunbtack.betaprogran Program)
51 if [ Scurrentstate = "Customerseed” 1; then

52 echo "Device is enrolled in Custonerseed.

53 echo "Device was enrolled on" (. read /L . thumbtack. betz
54 exit 1
ss elif [ Scurrentstate = "Production” ]; then

56 echo "Device is enrolled in Production”
57 echo "Device was enrolled on" $(/usr, read /L . thumbtack. betz
58 exit @

59 fi

6 else

61 write /Library, . thunbtack am Program "Production”

thumbtack. am DateAdded —date "Scurrent"

1 62 write /L y
ell-service porta o R e

5 ex:
65 ~ fi</string>
66 <key>installer_type</key>

&7 <string>nopkg</string>
68 <key>mininum_os_version</key>

69 <string>10.4,0</string>

7 <key>name</key>

n <string>joinbetaprogram</string>
7 <key>postinstall_script</key>

7 - <string>#!/bin/zsh

7

75 # This script was created by Adam Anklewicz at Thumbtack on Wendesday February 15, 2023
76 # This script will create a file and store the computer's status in the beta program.
77 # For the Internal Tools' Endpoint Team

L:43C:3 XML S Unicode (UTF-8) & Unix (LF) ¢ o' Saved: 11:24:53 AM () 3,846/498/113 Q 3 100% &

pkginfo file for enrolling in the beta program, actal
file can be found at link in QR code.




Computers : Smart Computer Group:

<« Beta Program

Criteria

Extension Attributes &
Smart Groups

Using an Extension Attribute, a
smart group is created to hold all
the people in CustomerSeed.

Smart Criteria in Jamf



E] Staff

Staff are non-managerial personnel at specific locations within Thumbtack,
Inc.. They can be assigned to any location, and can use devices managed by
your organization, but may not sign in to Apple Business Manager.

Ma n ual enrOI I ment into Can act on accounts with these roles:
CustomerSeed None

Hooray for Managed ApplelDs!

Basic Privileges (required)

Participate in AppleSeed for IT

Use managed devices
Sign in to iCloud.com with a Managed Apple ID

Use managed Apps and Books



appleseedapple.com

beta.apple.com/it




Manual enroliment into
CustomerSeed

Let's go Managed ApplelDs!
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Beta Updates v macOS Ventura Customer Beta

) macOS Ventura Public Beta
Receive beta updates

software even better. Le

nadates

Accessing beta updates




Disaster Plan
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Test machines




Scheduling




Minor releases

Apple IT Testers BetaThumbs
releases Install new asked to
new beta beta install
Day O Day O Day 2
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Major releases

Apple IT runs IT runs beta BetaThumbs
releases beta on on Update to
beta dedicated production beta
June test July/August September/
hardware October
June/July

Apple
releases
new

macOS
October?

Rollout

Day O



3rd Party Apps




3rd Party Apps

Munki

Stagger
releases with
Smart Groups
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Stagger

Extension attribute to assign each
device a random number each
quarter.

Smart groups utilizing that EA
Group assigned to beta Munki
catalogue

omputers : Smart Computer Groups,
< Rollout Phase 0

Rollout Phase O, all IT users and CustomerSeed

Show in Jamf Pro Dashboard
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Stagger

Extension attribute to assign
each device a random number
each quarter.

Smart groups utilizing that EA
Group assigned to beta Munki
catalogue

LoJoauld WN -

#!/bin/zsh

## Created 2023 03 21

## By Adam Anklewicz for Thumbtack Inc. endpoint team

## aanklewicz@thumbtack.com

## Updated 2023 05 09 - Auto enter the quarter

## ======================sS=S=sS=S==Ss=ss=s=ss====== ============:

HARHBRHBRHBHARHHHRA PR ABRARHBHABHAARABRABHA TR R R RS HHAHAAHA PR A A
# Here are our variables.

LA b L L ) L b L L A A
E o A A (i Gl

defaults="/usr/bin/defaults"
file="/Library/Preferences/com.thumbtack.randomnumber.plist" #
year=$ (date +%Y)

month=$ (date +%m)

quarter=$(( ($month - 1) / 3 + 1))

quarter="${year} O${quarter}"

randomNumber=$(jot -r 1 1 1000) # Sets the random number

Script available at github.com/internal-thumbtack



Stagger

Extension attribute to assign each
device a random number each
quarter.

Smart groups utilizing that EA
Group assigned to beta Munki
catalogue

Computers : Smart Computer Groups

< Rollout Phase 1

Criteria

Rollout Phase 1, uses the Random Number EA

Show in Jamf Pro Dashboard



Stagger

Extension attribute to assign each
device a random number each
quarter.

Smart groups utilizing that EA
Group assigned to beta Munki
catalogue

Computers : Configuration

< Munki Phase 1

rrrrrr

Rollout Phase 1, uses the Random Number EA

Prof

Smart Computer Group

Show in Jamf Pro Dashboard



Stagger

Extension attribute to assign each
device a random number each
quarter.

Smart groups utilizing that EA
Group assigned to beta Munki
catalogue

AWSCLI
AWSCLI
AWSCLI
AWSCLI
AWSCLI
AWSCLI
AWSCLI

Rollout Phase 1, uses the Random Number EA

Phase0, Phasel, Phase2, Phase3, Produc
Phase0, Phasel, Phase2, Phase3, Produc
Phase0, Phasel, Phase2, Phase3, Produc
Phase0, Phasel, Phase2, Phase3, Produc

Phase0, Phasel, Phase2, Phase3
Phase0, Phasel, Phase2
Phase0, Phasel, Phase2



TEAM
Rebecca Latimer
Adam Anklewicz

CONTACT INFO

aanklewicz@thumbtack.com

rlatimer@thumbtack.com
RESOURCES

Github Repo

Goodbye seedutil, hello Apple IDs by Nathaniel Strauss
Enabling macOS betas with a Munki NoPkag by Kevin M. Cox



https://github.com/internal-thumbtack/PSUMacAdmins2023
https://nwstrauss.com/posts/2023-05-15-seedutil-beta-programs/
https://www.kevinmcox.com/2023/06/enabling-macos-betas-with-a-munki-nopkg/

